MINUTES 

P2K JOINT STEERING COMMITTEE MEETINGS

November 13 & 14, 2005

Modi’in, Israel

Present:  Sammy Atar, Efrat Kahana-Beckler, Ricki Birnbaum, Beth Bruner, Avi Golan, Rick Goldstein, Sherry Goldstein, Hilla Hadas, Rabbi Alan Katz, Yehuda Katz, Amos Malka, Michael Neuvirth, Don Onimus, Doron Schuldenfrei, Yael Steinberger, Lorraine Wolch
Ornit Reshef, Jewish Agency

Staff:  Judy Azoff, Larry Fine, Isobel Goldman, Yizhar Hess, Hana Sirkis-Katz

Amos welcomed everyone to the 5th Joint Steering Committee meeting and said it was like welcoming family home.  
Amos announced four new members to the Modi’in Steering Committee

· Yael Steinberger

· Yehuda Gohar

· Shamai Wasserman

· Omri Knoler
Amos announced that Hilla Hadas will assume the role of Steering Committee Co-chair, replacing Amos, after today; and Doron is also retiring. Doron and his dedicated sub-committee were responsible for the planning of these two days of meeting activities.

Rick responded that the Rochesterians are delighted to be back in the “Mishpaha” in Modi’in and are proud to have such a large group in attendance.  Rick thanked the Israelis for their wonderful hospitality.  He introduced Ricki Birnbaum, a new committee member this year.

Yizhar thanked Doron and his sub-committee for planning these two days of meetings.  He then reviewed the itinerary for the next two days.  He thanked Hana for all her hard work in putting together all the details of the two days.  

SESSION A
Journey For Identity Evaluation Process

Amos reflected that this evaluation session will be objective and rational while the session later with the teens will be very emotional.  He said what an incredibly successful program this was for participants and their families.  In this session we will balance the lessons learned with the amazing success story of this program.  The extraordinary leadership of Hilla and Ricki together with all the staff created this unique program. 
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Ricki began the report by echoing the comments of Amos regarding the success of the program.  Her remarks included the following points:
· This was a life changing experience for everyone who participated 

· Goals were all accomplished, particularly as a journey to discover Jewish roots and Jewish identity.

· Program impact was on family, not just on teens

· In Rochester, we do not know of any other program with such a profound impact

· Kids continue to be in regular contact with each other

· The participants are all serving as ambassadors in their community-Hana and Jessie Atkin recently presented about their trip to the Lion of Judah group in Rochester, and Ricki read an excerpt.
Hilla reported as follows:  
· The Israeli teens have presented to the Modi’in City Council and she has seen how each of them has changed and grown.  She explained that this trip gave the Israeli kids a new group of friends in their own community.  The intensity of the trip created one cohesive group of participants-one working unit.  The term “identity” was a critical way to summarize the impact of the trip, not just regarding the Holocaust, but also our Eastern European heritage and connection to Israel.

Ricki said she was particularly pleased that she and Hilla were each part of 2/3 of the trip, which was an added bonus since they shared in the experience as well.

Ricki highlighted these points which contributed to the program’s success:

· Extensive planning through conference calls including selection, itinerary, and logistics

· Staffing by Hana and Sahar throughout the trip

· In Israel, Zehorit worked with a volunteer committee to cover the details and Hilla thanked them as Ricki thanked Barbara Appelbaum, Jan Katz, Judy Azoff, and Larry Fine for their participation and management. 

· This was all accomplished—the pre-planning, the trip, the after sessions—all in less than one year.

Selection Process

· Recruited differently in both communities.  In Rochester 14 applied after a community mailing; in Modi’in advertising was done by: local newspaper, via high school principles, posters were hung in each high school and every teens’ activity place.  There was an extensive selection process from 50 applicants.  Did not just select the strongest leaders; also selected those who had the potential to emerge as leaders.

· Twenty-eight seemed the appropriate number; 30-34 would seem to be maximum
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· Matching was very carefully done between the two communities and was particularly successful

Hilla then highlighted these aspects of the program:

Structure

· First trip to accomplish all three continents and three communities

· The participants had the opportunity to experience what it means to be a Jew in each community, and the group experienced a new appreciation for Israel
Language
· It was agreed to speak English on the trip, which was very challenging for the Israelis.  More preparation for this issue is needed in the future.

· The two-bus situation in Poland allowed the Israelis to express themselves emotionally in their mother tongue. In the future, the kids may help each other to learn vocabulary via e-mails prior to the trip. 

· Perhaps offer in Rochester an ulpan prior to going on the trip; may help to prepare the Americans and encourage future participants to take Hebrew conversation as an incentive to be selected for the program.

Guides

· Both communities need to be represented in the selection process for both the Polish guide and Israeli guide, and the guides need to meet with the Israeli teens before the trip.
Re-entry
· The participants in Rochester, especially, talked about how hard it was to re-connect with friends who have not shared this powerful experience.

Hilla stressed four key points that are essential to future JFI programs.

· English as the official language
· All three “legs” of Journey are essential

· Keep the numbers the same and an equal number of participants from both communities

· Have a survivor accompany, if possible

Funding

· The trip may require $140,000 budget to cover all expenses and staffing. 

· Airfare is the largest expense.  

· Still not clear how much American and Israeli parents could be willing to pay.
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Parents

· Important for their support to continue and increase.

· In Israel, parents assisted with the logistics, food, etc., of the trip which staff managed in Rochester.

· Need to find ways to involve parents more in Rochester.

Spirit-Wear

· T-Shirts

· Back-pack

· Bracelet

· Hat

· Pins

· Book written by survivor personally signed by the survivor for all participants.
Yizhar commented that the involvement of volunteer leadership and volunteer communities is unique to this partnership.
Amos summarized the following consensus:
· A great success is now a great asset

· We need to resolve the budget issue

· Three main pillars

· Language

· Numbers

· Three continents

· Leadership and preparation are the key factors to the success of the program.

· The teens are now motivated to continue and contribute back, and we need to capture and maximize this enthusiasm to the benefit of our partnership.

· The 1st week in Rochester really helped to build the groups cohesiveness.

· Going from Holocaust to Israel is critical-the story, the Journey, must end in Israel.
· Goal-how to build on this success and make the next Journey even more successful.

SESSION B
Cultural Exchange
· Rick began this conversation by describing Hazzan Sam Asher’s impact in bringing religious music to Israel.  Efrat talked about music as the common language between Sam and Elia Raichlin, the first cultural exchange partnership pairing.  It was an intensively scheduled week for Sam but one of the most positive aspects was the connection that was built between Sam and the Modi’in community.
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· It was important to match the interests and personalities of the musicians as well since they must work together and host each other.

· Efrat suggests that a somewhat more relaxed schedule for future exchanges might be more effective-less strain on the voice.

· Isobel expressed her appreciation to Efrat and Hana for their outstanding preparation.  Sam’s focus was to bring tefilah (prayer) and make it more accessible to students, adults, etc., through music.
· Isobel is now working with Efrat’s co-chair, Rich Markus, to prepare Ilya’s itinerary in Rochester including visits to schools, synagogues, community concerts, etc.

Rick summarized the conclusion:

· Matching artists is key to the success
· Adequate rehearsal and down time to rest and relax

Yizhar stressed that Sam touched hundreds of residents of Modi’in, adults and children, through his visit; and there was extensive coverage in the Modi’in paper.

Rabbi Alan Katz described the recent interfaith trip to Rome earlier in the week with Catholic and Jews from Rochester.  It was scheduled to celebrate the Rochester agreement signing in 1996 between the Jewish and Catholic communities in Rochester, which is unique in the US.  He described meeting the Pope in a grand audience.  
SESSION C
Rick welcomed Ron and Marilyn Furman to the Committee meetings and introduced Ron as a new committee member.

Education Bridge

· Yehuda summarized the progress of the Education Bridge program over the past year.  Meira Shem Tov was introduced-she is the Modi’in staff for the Education Bridge.

· Sherrie welcomed the principals and teachers and thanked them for taking the time to be here today. She commented that this aspect of the partnership helps bring the two communities closer together.

· In the past year there have been several mailings between classrooms, pen pals, e-mails, etc. and also between teachers.  These projects are continuing and the 7th and 8th grades from Hillel School in Rochester will be visiting in Modi’in in March.

· Mcira commented that in the past year the focus has been on making and maintaining the matches.
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Yachad School-Beth El:  
· Yachad has as new principal, Lisa Levy, who said she is excited to continue with this project.  Yachad is an elementary (1-7) school but is expanding to be pre K-12.  School’s agenda is to bring together all aspects of the religious spectrum into a community school with extensive parent involvement.  They appreciated Sam Asher’s visit in September. Once the principal is settled in, the plan is to move ahead and expand on the partnership activities.

Dorot School-Temple B’rith Kodesh
· Principal is Ahuva Perry.  Lou Spiro at Temple B’rith Kodesh (TBK) is very anxious to see this match get off the ground.  Four teachers are designated for matches.  Ahuva has been exchanging messages with Rabbi Kobey at TBK, and the matches will begin later in November between 4-6 teachers.

Idanim-Temple Sinai
· Aviva Dvir-There is a new principal at Temple Sinai and he is anxious to start.  Last year a huge Purim basket was exchanged.  They have a new plan for the current school year which they are implementing between the two schools.   A pen pals’ project is eager to get started.

Ofek School—IHSC 
· Dorit Kotler and Rami Katz have met. The projects are slow to get off the ground because IHSC does not have strong technical capacity
Nativ Zevulun—Hillel Day School

· Hillel is K-8, but most Israeli schools go only K-6.  Younger grade teachers and art teachers have had more activity.  They are planning for the upcoming school year.  Matches for the upper grades are being sought.  

· OR High School—OR’s upper grades and Hillel School’s upper grades-Looking to this as an opportunity to establish ties.  Sent Rosh Hashanah cards recently.

Yozma Preschool-JCC Nursery

· Yozma is a Reform congregation with active pre-school programming and are eager to get the project started. Currently there is teacher-to-teacher correspondence and looking to start sharing programs.  Yozma has a culture youth group that would like to do informal educational programming and expose more kids to the partnership activities.  Sherrie presented gifts to the Yozma School and representatives from the nursery class.
Other Education Bridge Issues
Reut Maccabim has a large area high school that included several JFI participants.  Some of these students are matched with IHSC but more are interested, and they
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will explore making matches with other schools-like upper grades in Hillel School. 
· Yehuda explained that we have experienced some communication problems in the partnership.  

· The group was asked what people wanted to get from the partnership.  Most replied, to learn more about life in US and to build strong personal partnerships.  
Kids are surprised to learn about all the similarities between the two worlds.  Teachers are interested in developing long-term, personal connections.  
However, teachers in Israel move up the grades for 2-3 years with their classes which does not happen in the US.  Also, in Modi’in there are very frequent maternity leaves.

· School-to-school and principal-to-principal is a more stable connection.  The actual meetings face-to-face of the principals is helpful.

· E-mails are less personal and often done through a translator. Again for this reason, teacher visits seem essential to create the partnerships.  

· Make the program more experiential so the kids and teachers share a specific experience.  
· In Israel, Ministry of Education picks a topic every year-This year it is Jerusalem.  This could be a useful topic to share in programs.
· Ron stressed the importance of urging all Rochester visitors to have a visit in Modi’in to build the connection at all levels of the community. 

Rick asked for suggestions to improve and overcome the challenges in communication.

· Ask Steering Committee members to facilitate messages and to visit partner schools of their individual congregations-Bring pictures, messages, gifts, and spend time in the schools and have sessions in each school.
· E-mail can work well or be very cumbersome.  The suggestion of parent involvement to help facilitate the e-mails, pen pals, and communication might take the pressure off the teachers.

· There are also many Jewish teachers in the secular schools in Rochester.  Some of these teachers might want to partner with a fellow teacher solely to discuss professional, pedagogical issues.  

· Exchange of videos between classrooms is a more personal way to get to know each other.

· Pair two students to study a subject together which could culminate in a report-same concept with teachers to develop curriculum ideas.

· In other communities with Education Bridge Programs-those that are most successful seem to have:

· Specific projects that are done together 
· Person-to-person visits

· Book sharing projects

· Reconsider use of educational platform materials from JAFI.
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· Choose universal subjects-bring in the Jewish content and then explore the differences and commonalities between the two cultures.  This could involve students, teachers, principals, and parents.

· Use JFI teens in the Education Bridge or include in role of Youth Council.

Rick thanked everyone for their helpful suggestions which he charged the Education Bridge subcommittee to evaluate and incorporate in the year ahead.

SESSION D

Rick welcomed Hilla as his new co-chair.  Hilla expressed her gratitude at the opportunity for this new position.

Now that we are at the end of the second, very successful year of this partnership, we need to look for more depth, new dimensions, and new connections.

The budget summary (attached; was distributed) was reviewed by Yizhar summarizing funds allocated verses funds actually spent.

Currently P2K has $132,000 available for allocation.  Larry clarified that the Partnership is funded through Rochester’s community funding dollars designated by UJC.  He also explained that many other P2K related expenses-not on this budget sheet-have been incorporated in other parts of the Federation’s budget as well as a large amount of staff time.  The actual expenses are in excess of the $187,450 spent to date since 2003.
The Project Cards were reviewed as follows:

Youth Council

· Zehorit reviewed the proposal.  She explained that the JFI teens are very anxious to become involved and there would be very little expense connected to this.  Teens could be incorporated in the subcommittees and Steering Committee. 

Education Bridge

· Sherrie expressed the desire to see this program strengthened and to be able to define goals and objectives for teacher exchanges.  The Project Card includes expenses to host teachers from Rochester in Modi’in.
Journey for Identity-Teens
· The committee all feel strongly about the importance of this program and its key strategies for success.  It is suggested that parents be asked to pay more but according to market pricing.   Timing to repeat this program was discussed and it was recommended that it be repeated in 2006 (for the first 2 years) then perhaps every other year.  Others suggested that it would be wise to wait a year and see 
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what the kids do to maintain the impact-since it is such a costly investment per child.  Other issues include staffing and the need for more preparation time to select and prepare the youth.
Amos suggested a multiyear, synergetic approach to youth and education.

                             Youth Council

                                                                                                    

	Cost
	Value
	

	Low
	High
	Youth Council

	High
	High
	JFI

	Moderate
	High
	Ed. Bridge


  JFI                                      Education Bridge
The second year is seen as very significant to building the success of JFI.  Amos offered to provide and seek personal and corporate sponsorship to make up the funding difference.

Larry has approached several foundations for additional funding.  Staffing was also highly intensive and in that respect very costly.  

Summer Camp Counselors
· It was suggested that the Israeli teens would prefer to be at Camp Seneca Lake, but funding does not allow for this.  At Camp Sisol, they felt too extraneous to the camp program.

Koreh Rochester-Modi’in
· Similar to cultural exchange in that it can impact many people in the planning and the implementation for a modest budget.  It was also suggested that this could tie in to the cultural exchange as well.  

Journey for Adults
· Not many Israeli adults have been to Poland. This would be focused on parts of Israel connected to Holocaust study, building identity, and visiting Modi’in.  Could happen simultaneous with youth journey and have some joint sessions.  
The sense was that all expenses would be covered by participants.  It would be an English speaking program.

Marketing and Communications
· A new focus for this subcommittee will now be on all aspects of marketing and communicating about the program.  The new process would be active, strategic, reach numerous target audiences, and convey a variety of messages. 
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It is proposed that the web site become more interactive.  Avi felt a small part-time stipend was needed for a professional to work with the five local papers in Modi’in.  He also suggested that this no longer be a project card but, rather, a regular line on the budget since it is not programmatic.  
FINAL DISCUSSIONS


$132,000 available
Also included in the budget:

It was unanimously agreed that:

P2P Coordinator at ¾ time
$22,500

Steering Committee Expenses
$20,000
Fixed Costs:
$42,500

What remains for programs
$89,000                                                                                       
Larry explained that money was put in the budget before the program began.  The question is whether or not to spend down to “0”, understanding that in future years the allocation may be no greater than $80,000.  

The following was recommended:

Education Bridge                
$15,000

JFI Youth
  60,000*
*(Amos promises to raise the
Cultural Exchange &
  10,000
    additional $10,000)

Koreh Component


Youth Council
    1,500 

Marketing
    3,000

$89,500
(JFI for adults was seen as the lowest priority for expenses)

The budget as presented was unanimously approved for expending $132,000.

Parking Lot Issues
Investment Club

Start Up Businesses
