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INIY! YIND RITIR'A ADION
Jewish Agency for Israel




Board of Governors'

Plenary and Committee

AGENDAS 
February 24 – 26, 2008 / 18-20 Adar A, 5768
Inbal Hotel, Jerusalem
Departmental Committees 
	Committee
	                            Agenda

	Aliyah and Klitah 

Paula Edelstein, Co-chair

Jay Sarver, Co-chair


	Sunday, February 24, 2008 

· Greetings and Opening Remarks:

         Jay Sarver, Co-Chair, Aliyah and Integration Committee

                                      Paula Edelstein, Co-Chair, Aliyah and Integration Committee

· Aliyah and Integration Department's Strategies and Goals

                                      Oded Salomon, Director General, Aliyah and Integration Department

· Group Discussions (4 groups) 

· The relevance of Aliyah in the 21st century

· The relevance of the Zionist Imperative for Aliyah

· Identifying new target populations for Aliyah 

· Insights from Group Discussions

· Closing remarks  

Tuesday, February 26, 2008
· Greetings and Opening Remarks:  

         Jay Sarver, Co-Chair, Aliyah and Integration Committee

                                      Paula Edelstein, Co-Chair, Aliyah and Integration Committee

· Report from Budget and Finance Subcommittee

               Michael Gelman, Chair, Budget and Finance Subcommittee

· Insights from the In-Depth Sessions 

· Farewell to Yair Redl



	Israel 

Jane Sherman, Co-chair

Rani Trainin, Co-chair
	Sunday, October 24, 2008

· Opening Remarks                                    Jane Sherman


                                                      Rany Trainin

· Director General's Report                          Leah Golan

· Discussion: The Role of Israeli Civic Leadership 

                                                                   Giddi Greenstein

· Evaluation: P2K People to People Missions   Andrea Arbel                                   


· Discussion: Social Networks: Friends of the Israel                                                          

                                                                     Leah Golan

· Short Break

· Roundtable Discussions

· Partnership 2000

· Youth Aliyah

· Priority Regions

· Young Communities

· Youth Futures

· Enrichment Fund (Keren Ha'ashara)

· Conclusions




	Jewish Zionist Education
Amos Hermon, Co-chair

Charles Ratner, Co-chair


	Sunday, October 24, 2008

· Greetings

· Dvar Torah

· Meeting the Needs of Communities in Transition: 
An Overview - Alan Hoffmann, Director-General, Education Department
· Meeting the Needs of Communities in Transition: Case Studies

· Simultaneous breakout groups 

· FSU émigrés in North America

· FSU émigrés in Germany

· Israeli émigrés around the world

· Group discussion: Issues of Principle, Issues of Capacity, Issues of Priority

· Conclusions
Tuesday, February 26, 2008
· Greetings

· Farewell to Ayelet Shiloh Tamir

· Report from the Budget and Finance Subcommittee 

       of the Education Committee on 

· 2008 Budgetary Adjustments  

· Conclusions


Program and Administrative Committees

	Assembly Planning

Dede Feinberg, Co-chair

Michal Modai, Co-chair

	Monday, February 25, 2008
    1. Welcome – Dede Feinberg, Michal Modai, Co-chairs

    2. Overview of November events and place of the Assembly within it

    3. Joint Assembly-GA programming 

    4. Specific program ideas for Assembly 2008

    5. Recruitment

    6. Miscellaneous

	Assets and Liabilities

Herb Gimelstob, Chair


	Tuesday, February 26,  2008
1. Chairman: Opening Remarks
                           

    Approval of Minutes, October 2007

2.  A Summary of Significant Issues Concerning JAFI Real Estate and Assets               

3. Quarterly Report: Debt Retirement                                                                                                                                                   

4. Amigour: Report                                                                                                                                        

5. Real Estate Participations: Report 

6. Report and Resolutions from Companies Committee                                                                                        

7. Chairman’s Closing Remarks    

	Board Development Committee 

Johanna Arbib, Chair


	Monday, February 25, 2008 

1. Opening Remarks 




Johanna Arbib

2. Welcome and Orientation for New Members 

Johanna Arbib

3. Governance Examination Process – Update 

Josh Schwarcz 

4. Principles of Procedures Document 


Discussion

5. Special Briefings and Site Visits at the June Meetings
Discussion 
6. Miscellaneous  

	Companies

Subcommittee
Nathan Lewinger, Chair
	Monday, February 25, 2008
1. Chairman:  Opening Remarks – Approval of Minutes, October  2007 

2. JAFI's D&O Insurance Policy*
3. Legislation on Charitable Corporations: A Survey 

4. The Tenure of IEF Directors: A Review and Resolution

5. Olamit: Articles Amendment – Resolution

6. Jewish People Policy Planning Institute: Articles Amendment – Resolution

7. Companies Bureau Report                                       

8. Chairman’s Closing Remarks
*With the participation of the Insurance Committee



	Communications
Reuven Adler, Co-chair

Neil Moss, Co-chair

Stanley Plotnick, Co-chair


	Tuesday, February 26, 2008

1. Welcoming Remarks (Larry Joseph) 





2. Marketing

a. Management of agency-wide marketing initiative
 

b. Community specific ad campaign





c. 2008 Marketing Collaterals
  



3. Media

a. Overview of Media Coverage





4. Closing Remarks (Larry)




  
   

	Control and Audit

Julie Wise Oreck, Co-chair

Marlene Post, Co-chair

	Monday, February 25, 2008

· Approval of minutes of October 28, 2007 meeting.
· Discussion of the following Comptroller's reports:
- The Aliyah & Klitah Department, Sapir Absorption Center in Kiryat Yam.

- The Israel Department, Partnership 2000

· Follow-up - The Jewish People Policy Planning Institute Ltd.
· Presentation of Quarterly Financial Reports as of 

· September 30, 2007, Shalom Allenstein.



	FSU and Eastern Europe

Rabbi Vernon Kurtz, 

Co-chair

Jack Smorgon, Co-chair
	Monday, February 25, 2008
1. Opening address by Co-Chairman        
Rabbi Kurtz
2. Address by the Director of the Russian Cultural Center in Tel-Aviv

   "Intercultural relations between the Russian Federation and Israel"




                       Prof. Alexander A. Kryukov
3. Address by JAFI  Director General
           Moshe Vigdor
4. Survey:  "Interest in studying in Israel &
    making Aliyah among young Jews from FSU"
Prof. Eli Leshem
5. FSU Office & Region : 

         Highlights of Work Plan 2008


Alex Katz
6. The impact of the upcoming elections on the  

    
     Jewish community in Russia  

Dr. E Satanovsky
7. Jewish affairs in the FSU


Prof. Mikhail Chlenov
8. Reports from the Departments:

a. Jewish Zionist Education  Amos Hermon

                                               Dr. Betsy Gidwitz

b. Aliyah & Klitah

  Paula Edelstein
9. Open Discussion & Summary





	Information

Technology

Rabbi Stanley Davids, 

Co-chair

Fred Zimmerman, Co-chair


	Tuesday, February 26, 2008 

1. Greetings. 

2. ERP Roll Out to Ukraine (finance & logistic) – Update Status.

3. HR module Implementation – Update Status.

4. Infrastructure Project – Update Status.

5. CRM solution for the Jewish Agency – Update Status.

6. JAFI Website – VOD (Video On Demand) solutions.

7. Discussion on JAFI policy for Information Security.

8. Comments, questions and summary




	Insurance
Jaap Meijers, Chair


	Monday, February 25, 2008
· Summary of meeting of October 2007 –approval.

· Brokers selection

· Risk Management.

· KKL insurances

· Comments and questions.


	Pincus Fund

Julie Koschitzky, Chair
	Tuesday, 26 February, 2008 
1. 1. Progress Report
2. 2. Financial Report

3. 3. Staff visits to Projects

4. 4. Discussion of New Applications & Renewal Requests

5. 5. Any Other Business



	Resource Development

Julie Koschizsky, Co-chair

Mark Levy, Co-chair,

Yaacov Neeman, Co-chair
	Monday, February 25, 2008

· Update on the fundraising campaign of core-dollars for the Jewish Agency

· Update on fundraising of UNMET NEEDS

· Proposal of inter-organizational policy about selling projects

· Continued plans for fundraising from board members

· Discussion

· Summary


	Task Force on Anti-Semitism

Amos Hermon, Co-chair
Leonard Cole, Co-chair


	Monday, February 25, 2008
1. Power point presentation of 2007 report presented to Israeli Cabinet

2. Working plan for 2008
3. Introduction of co-chair for task force


	Unity of the Jewish People

Zeev Bielski, Co-chair

Alex Grass, Co-chair


	Tuesday, February 26, 2008
1. Opening Remarks


          Zeev Bielski 

2. Jewish People Policy Planning Institute  

Annual Assessment 
                                 Prof. Yechezkel Dror / 
                                                                    Avinoam Bar Yosef

3. Report on the Recommendations of the 
Committee for Examining the Conversion Administration in Israel

                

                                                                   Minister Yaakov Edri 

    Discussion  


 

4. Miscellaneous  




Budget and Finance Committees

	Budget and Finance
Shoel Silver , Chair


	 Tuesday, February 26, 2008

1. 2007 Implementation

2. Agreement with the Kibbutzim

3. 2008 budget:

a. Shortfall to be covered

b. The weakening of the dollar against the shekel 



	Budget & Finance Subcommittee on

Aliyah and Klitah
Michael Gelman, Chair


	Monday, February 25, 2008 
· Greetings & Opening Remarks:

            Michael Gelman, Chairman  -  Budget and Finance Subcommittee 

    on Aliyah and Integration
· Report on Implementation and Donations 2007

· Recommendations for the Distribution of the Budget for 

                 Aliyah of Choice ($2 M)

· Report - Distribution of the Budget for Olim Associations

            Caryn Rosen Adelman, Chairman - Subcommittee on Mobilizing 
            Israeli Society and Olim Associations

· Miscellaneous


	Budget & Finance Subcommittee on

Allocations
Richard Bernstein, Chair
	Monday, February 25, 2008

·  Greetings                                             Richard Bernstein, Chairman

·  Up-date: Closing of FY 2007 and Status Report for 2008                         

                                                                 Alon Galron, Partnership   
                                                                 Connection Development

· Discussion on closing of 2008 Budget       Richard Bernstein




	Budget & Finance Subcommittee on

Finance and Administration

Andrew Groveman, Chair


	Monday, February 25, 2008
· Opening Remarks - Mr. Andrew J. Groveman, Chairman, Finance & Administration Subcommittee

· Activity of the Jewish People Policy Planning Institute – Mr. Avinoam Bar-Yosef, Director General, the Jewish People Policy Planning Institute

· JAFI's Director General Report - Mr. Moshe Vigdor, Director General, JAFI 

· Israel Region 2008 Work Plan and Budget– Mr. Yehuda Sharf, Director, Israel Region, JAFI

· CFO report – Mr. Yaron Neudorfer, Chief Financial Officer, JAFI 

· Europe Region– Mr. Arieh Abir, CEO, Europe Region

· Implementation of Improving Quality of Service - Mr. Eli Cohen, Deputy Director General & Director of Human Resources, JAFI

· Implementation of Preliminary Measurement - Mr. Itai Mantsur, Research & Strategic Planning, JAFI

· 2008 Resource Development Plan – Ms. Maxyne Finklestein, CEO of JAFI North America and Mr. Jeff Kaye, Director, FRD Department, JAFI

· 2007 Budget Implementation and Updates - Mr. Andrew J. Groveman, Chairman, Finance & Administration



	Budget & Finance Subcommittee on

Jewish Zionist Education

Joseph Steiner, Chair


	Monday, February 25, 2008

· Opening Remarks

·  2007 Budget Implementation Report 

· Updates & Adjustments to 2008 Budget

· Closing Remarks



	Budget & Finance Subcommittee on

Israel

Larry Joseph, Chair
	Monday, February 25, 2008

· Report on 2007  budget implementation

 

 

· 2008 Budget updates




The Executive and 
Board of Governors Plenaries 

	The Executive

Zeev Bielski, Chair
	Monday, February 25, 2008
1. Opening Remarks




Zeev Bielski

2. Report on Developing Resources for Core Budget
Mark Levy
3. Approving Whistleblowers Plan





4. Report of Governance Task Force 


Jane Sherman / 
                                                                                 Sami Friedrich 

5. Report on JAFI/JDC Negotiations


Richie Pearlstone

6. Effect of Reduction of Resources on Activities 

Moshe Vigdor

7. 2008 Budget





Shoel Silver

8. Guarantee for the Morasha Project                            Josh Schwarcz 

9. Miscellaneous  


	Board of Governors

Opening Plenary 

Richard L. Pearlstone, Chair


	Sunday, February 24, 2008
1. Opening Remarks




Richie Pearlstone

2. Elections 





Richie Pearlstone

3. Youth Futures




Jane Sherman 

4. Amendment to the By-Laws re Conflict of Interest       Richard Wexler

5. Overview of Major Issues on the Agenda

Zeev Bielski 

6. Miscellaneous 



	Board of Governors

Closing Plenary 

Richard L. Pearlstone, Chair


	Tuesday, February 26, 2008
1. Opening Remarks




Richie Pearlstone

2. Diplomatic Briefing – Minister of Foreign Affairs 
Minister Tzipi Livni 

3. Partnership between Israeli and Diaspora Philanthropists 


                                                                                 Zeev Bielski 

4. Limmud FSU Conference

5. WZO Activities on behalf of the Captured Soldiers 
Gael Grunewald 

6. 2008 Budget
7. Resolutions 

8.  Miscellaneous 
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